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7. AOB
7.1 C3 email to Customers 
7.2 ICF Report on CON 
7.3 BoD Assessments 
7.4 2025 meeting dates 

8. Adjournment & Date of Next Meeting 4.30pm scheduled finish 
16 January 2025 next scheduled date 

Meeting Minutes 
1. General 1 
1.1 Welcome Meeting Called to Order with quorum at 9.48 am. 2 
1.2 Declarations of Interest None 3 
2. Minutes of Last Meeting Motion by Chair to approve the October 2024 General Board 

Meeting minutes. Moved by Member Gibbs. Seconded by 
Member Francis. All in favour, no objections. 
Motion by Chair to approve the November 2024 General 
Board Meeting minutes, as amended. Moved by Member 
Gibbs. Seconded by Member Bodden. All in favour, no 
objections. 

D4 

D5 

3. Sector Matters 6 
3.1 Fuels 7 
3.1.1 Dashboard BoD looked through the Fuels dashboard. DCFI not in 

attendance. 
• MG commented the completion dates are rolling forward. These

need to remain static, and be tracked. DCFI to action.
• Jack’s Esso II. ICEO explained  have to provide

a lump sum to Esso to obtain gas and the person running the
station is no longer there. Mediation is not an option for Rubis
and this matter cannot move forward. Chair had not heard back
from the Minister whose constituency is Northside, as to any
comments from consumers being made.

• Brown’s Esso. ICEO told the Board it was going through a full
renovation. Leah to obtain update. DCFI to action.

• Board would like to see an activity report with pending issues
and compliance report. ICEO to action.

• Refuel ISO container storage. ICEO commented Refuel had
shown OfReg previous correspondence confirming they could
go ahead with storage, but will now reduce the amount of ISO
containers being held on McLendon Drive. OfReg now has to
establish the standards for how they are imported.

• Discussion around international standards use and copyright
permissions around using these locally. OfReg requires its own
set of regulations and internal standards. DCFI to answer why
OfReg is looking to NFPA. ICEO to action.

8 

A9 
10 

A11 

A12 

13 

A14 
3.2 E&U DW and DT join the meeting 15 
3.2.1 Dashboard • Board looked through the Energy dashboard.

• Discussion on tracking CUC outages. DW & DT spoke to the
outage reporting process. It was confirmed that CUC send
quarterly reports with outages, and for a significant number of
customers, notification would be expected. The reports tie in

16 
17 

Redacted under FOI Act
(2020 Revision) s23(1)
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• CUC Licence & Regulatory Fees. DT confirmed a discrepancy
was found in their reporting for one year which would have
carried through an error. Energy Team asked CUC to revisit and
resubmit with corrections, or an explanation. Further report was
awaited.

28 

3.2.2 CUC23 MW DPV RFP 
Board Paper Provided 

• Discussion around historical documentation, in particular a
letter from CUC which initiated the 23MW request and the
Board’s decision to perfect the RFP before them, in order to
release it without further delay.

• Board paper presented was discussed, and changes
suggested. DT to action.

Motion to support the Office’s decision to proceed with the 
issuance of the Draft Grand Cayman 2024 Dispatchable 
Photovoltaic (PV) Request for Proposals (RFP) and 
accompaniments to the list of Qualified Bidders and 
solicitation process. Moved as amended by Deputy Chair. 
Seconded by Member Gibbs. All in favour, no objections. 

29 

A30 
D31 

3.2.3 IEL Base Rate 
Board Paper Provided 

• Discussion around the Economist being provided with all
information required; the progression of rates being obverse to
CUC based on economies of scale; and the average cost in
Cayman Brac, for electricity usage. Using 1000KW as a typical
customer this was found to be $12.39.

Motion to approve IEL to proceed with the proposed rate 
increase of 5.6% to be made effective as of 1 January 2025, 
as well as to authorise the Executive Director, Energy to 
advise the licensee of the Board’s decision as soon as 
practical. Moved by Member Gibbs. Seconded by Member 
Balderamos. All in favour, no objections. 

32 

D33 

3.2.4 CUC’s 2025-2029 CIP 
Board Paper Provided 

• WT requested matters for CUC have a dedicated inbox, and for
this matter he would like to see excel spreadsheets not pdf
copies, so he can view formulae, etc. Some items are too small
to read clearly. It would be advantageous to have additional
information such as for the headquarters upgrade project; what
are the driving factors and how they translate that into value for
the customers, etc.

• GB noted that several projects which appeared on the CIP
previously, which he went through with the previous EDE
appear to have now been removed.

• Chair would like to see WT and MG at least, have a meeting as
a special committee to ask for details on the CIP. As the spend
is $100M in 2025 alone, WT suggested when presented to us,
CUC attend and walk the Board through the CIP.

• After some discussion it was agreed to invite CUC to a meeting
9th January 2025 to discuss outstanding matters. BS to extend
invite to CUC.

34 

35 

36 

A37 

AOB Energy • GB asked about the situation in Little Cayman with their
generator failing. AEDE to action

A38 

AOB Water • Chair mentioned speaking to CWC’s lawyer in respect of the
concession, and the Water Committee would have to meet for
discussion.

39 
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3.3 ICT 40 
3.3.1 Logic v Flow Tower Share • ICEO gave a verbal update update on this matter. A board

paper had been submitted.
• During the process of investigation by OfReg, it was found

FLOW cannot speak to the status and safety of their towers and
they were asked to carry out an independent structural analysis.
It was thereafter confirmed that all towers were in a state of
disrepair, with rusting base plates where the towers bolt to the
slabs, no grounding, rusted connectors, and the main concern
was that none of the towers in GC as they are currently fitted
out, would be fit to meet the 150mph wind threshold
requirement. OfReg has issued a directive that FLOW place
nothing more on their towers unless an emergency, This means
that they have not shared that infrastructure with Logic, but they
are justified not to. FLOW have been asked to remedy these
matters within a timeline and report to OfReg. There is currently
no ’standard’ which means FLOW will have to establish a proper
process for handling requests which align with the regulations
then OfReg needs to establish a whole construction,
maintenance and operation standards spin-off. Chair confirmed
that planning permission grants the authority to build and erect
a structure with building codes for certain buildings, this is not
occupiable space, it is infrastructure and whilst Planning Dept
could impose conditions about the quality of craftsmanship
when it is installed, maintenance of it is something which seems
to have gone unnoticed once built. Once antennas are installed
it becomes ICT infrastructure and from that point forward OfReg
can ask them to keep it in good working order with regular
maintenance etc. ICEO confirmed the law says there is an
obligation to share, and they currently hold FLOW’s and
Digicel’s equipment, but to order Logic’s to be included would
be dangerous, given the state of the towers currently. Access
can also be denied because of lack of room. It was noted Logic
can get space on towers in Cayman Brac.

• As the BoD had only recently been provided with the Board
Paper in this matter the Chair requested it be deferred to the
January 2025 meeting. BS to place on Jan 25 agenda.

41 

42 

A43 
AOB ICT • Pole attachments: ICEO’s suggestion to unsightly pole

attachments as there are no specific T&D regulations, was to
issue fixed penalty tickets instead of administrative fines.
Chair discussed workmanship in respect of hanging wires, etc.
Deputy Chair suggested taking photographs of the issues.

• MG asked about issues with required changes to legislation.
ICEO confirmed they certainly need tweaks and some
legislation has gone through iterations with Government,
however there are other legislative amendment requests
which have been ignored, or which changes have been
declined. Usually this information would come from a Policy
Analyst, as opposed to a Minister.

• ICEO confirmed he had developed a ToR for a digital network
strategy.

• ICEO noted the FCC have approved USA to have Starlink

44 

45 

46 
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• Meeting was brought to a close at 5.56pm. 67 




